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Introduction*from*the*chair*

Our!second!full!year!of!operation,!2014"15!has!been!challenging!and!rewarding!in!equal!measure!

and!it!is!with!no!small!sense!of!achievement!we!can!look!back!on!a!great!year.!

The!period!saw!us!change!our!constitution!and!engage!with!a!wider!membership.!!As!a!result!our!

board!has!broadened!beyond!the!founding!members!and!early!joiners.!!Both!our!key!partners!–!

South!Ayrshire!Council!and!the!University!of!the!West!of!Scotland!have!taken!up!their!role!as!

members.!!In!turn!this!has!meant!we!were!able!to!welcome!Professor!Gayle!McPherson!and!

Councillor!Ann!Galbraith!to!the!board.!!Cathy!Costello,!a!long!standing!front!of!house!volunteer!was!

also!elected!to!the!board!last!year!resulting!in!a!board!of!seven!with!a!better!gender!balance,!a!

wider!range!of!expertise!and!broader!background.!

The!core!of!our!operation!remains!the!Gaiety!Theatre!and!we!were!able!to!build!on!our!audiences!to!

reach!over!61,000!seats!sold!–!over!10%!up!on!the!previous!year.!!Numbers!are!not!the!only!thing!

that!matters!of!course!–!so!it!is!also!satisfying!to!see!the!range!of!shows!has!included!high!quality!

drama,!dance,!opera!and!music!as!well!as!our!unashamedly!popular!events!including!the!annual!

panto.!

We!have!also!begun!to!deliver!on!our!wider!goals,!with!outreach!theatre!groups!for!young!and!old,!

an!Ayrshire"wide!youth!arts!project!and!a!major!new!Learning!Theatre!initiative!with!UWS.!

Ian!Welsh,!Chair!

Ayr*Gaiety*Partnership*

Ayr!Gaiety!Partnership!Limited!(AGP)!is!a!Scottish!Incorporated!Charitable!Organisation!(SCIO)!

formed!in!2009!with!aims!to!advance!arts,!heritage!and!culture,!education!and!learning!in!Ayrshire!

and!beyond.!The!Gaiety!Theatre!forms!a!focus!for!our!operations!but!our!interest!is!much!wider!and!

we!strive!to!provide:!

□ Improved!access!to!excellent!performing!arts!and!culture!for!the!local!population;!

□ Increased!levels!of!confidence,!attainment!and!employment!for!young!people;!

□ Reduced!isolation!for!older!people;!!

□ Better!conserved!and!increased!understanding!of!our!heritage!for!everyone;!

□ Increased!success!for!the!local!performing!arts!sector;!and!

□ Increased!tourism!and!economic!success!for!Ayr.!

As!we!work!towards!these!outcomes,!we!operate!within!four!values!that!dictate!how!we!work:!

□ Valuing(volunteers(–(who(are(the(lifeblood(of(the(theatre(

□ Providing(access(for(all(–(working(to(enable(the(whole(community(to(be(welcome((

□ Reducing(our(carbon(footprint(–(aiming(to(be(‘the(best(little(green(theatre(in(Scotland’(

□ Staying(safe(–(providing(a(safe(environment(for(all(our(staff,(volunteers(and(audiences((

*
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2014:15*Highlights*month*by*month*

April* May* June*

Eugene!Onegin!(Opera!Bohemia)!

Butterfly!Kiss!(Dave!Anderson)!

The!Peatbog!Faeries!

Kidnapped!(Sell!A!Door)!!

I!Elizabeth!(Dyad!Productions)!

Mozartissimo!–!An!evening!of!

Mozart!Opera(

(

Ralph!McTell!

51!Shades!of!Maggie!

Dine!Out!with!Fawlty!Towers!

A!Slow!Air!(Borderline)!

The!Sooty!Show!

Uncle!Varrick!(Rapture)!

Jaleo!Flamenco!

The!Sound!of!Music!(Forehill!

Primary!School)!

Noises!Off!(Ayr!Fort!Players)!

Musichoir!Live!

Beauty!&!The!Beast!(Ballet!

Cymru)!

Gaiety’s!Got!Talent(

July* August* September*

Romeo!&!Juliet!(Hipshot)!

Gaiety!Open!Day!

Madam!Butterfly!(Opera!

Bohemia)!

Big!Night!Out!at!the!Gaiety!with!

Dean!Park!

Felicity!Fairy!and!the!Lost!Wand!

(Be!Enchanted)!

Hot!Club!de!France!Violin!Swing!

The!Jungle!Book!(Chapterhouse!

Theatre!Co)!

Rhythm!of!the!Dance!

Tosca!(Heritage!Opera)!

!

Winchin’!by!Kelly!Craig!

Phillip!Dyson!International!

Concert!Pianist!

Back!To!Broadway!

In!Time!O!Strife!(National!Theatre!

of!Scotland)!

The!Eva!Cassidy!Story!

October* November* December*

The!Ivor!Novello!Story!

Outlying!Islands!(Firebrand)!

Macbeth!(Scottish!Opera)!

Joan!Armatrading!

Scottish!National!Jazz!Orchestra!

Not!About!Heroes!(Blackeyed!

Theatre)!

Scottish!Ballet!

!

Love!Letters!Straight!From!Your!

Heart!(Univited!Guests!&!Fuel)!

A!Play!A!Pie!&!A!Pint!–!‘Flying!

with!Swans’!by!Jack!Dickson!

Nathan!Carter!

An!evening!of!Burlesque!

Oklahoma!(Ayrshire!

Philharmonic)!

(

Beauty!&!The!Beast,!Michael!

Courtney!in!association!with!the!

Ayr!Gaiety!Partnership!

January* February* March*

The!Dublin!Legends!

As!Others!See!Us!–!The!Story!of!

Robert!Burns!

The!Green!Door!–!World!Premier!

New!Musical!(UWS)!

!

Reduced!Shakespeare!Company!–!

The!Complete!History!of!Comedy!

The!Ringer!–!hard!hitting!new!

crime!drama!from!Tony!Black!

The!Francie!&!Josie!Show!

Disco!Inferno!(Ayr!Amateur!

Opera!Company)(

A!Play!A!Pie!&!A!Pint!–!‘Flower,!

Bird,!Wind,!Moon!by!Paddy!

Cunneen!

La!Traviata!(Heritage!Opera)!

Jurassic!Adventures!

No!Sex!Please!We’re!British!(Ayr!

Fort!Players)(

!

(“What(a(lovely(time(we(had…you’re(great(to(work(with…nothing(was(too(much(

trouble.”(–"Sarah"Helsby-Hughes,"Heritage"Opera"Company((

!

The(young(men(doing(‘Francie(n(Josie’(brought(those(icons(back(to(life(and(more!!(

Excellent!!”(–"Margaret"Stewart"(
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Wider*impact*

This!summary!sets!out!some!of!the!wider!impacts!of!Ayr!Gaiety!Partnership!with!a!focus!on!the!

return!on!the!SAC!investment!of!£1,250,000!for!the!six!years!2011"12!to!2017"18.!

Money:*£9.4*million*–*£7.50*for*every*SAC*£1***

SAC!capital!investment!–!a!ratio!of!£6.80*

for*every*£1!capital!from!SAC,!and!

increasing.!!

SAC!revenue!investment!–!a!ratio!of!£2*

for*every*£1!of!revenue!from!SAC!by!the!

end!of!the!five"year!period.!!

AGP’s!trading*income!–!a!ratio!of!£6*for*

every*£1!of!revenue!from!SAC.!

*

Numbers:*140,000+*audiences;*400*in*jobs,*volunteering*and*education*

£1,250,000!!

£3,390,000!!

£6,005,970!!

Overall*AGP*funding*

South!Ayrshire!Council!

Capital!Funding!

Revenue!Funding!and!Trading!
Income!

£750,000!!

£4,500,000!!

£735,970!!

£220,000!!

£50,000!!
£500,000!! AGP*Revenue*Funding*

South!Ayrshire!Council!

AGP!Trading!Income!

Crealve!Scotland!

Heritage!Lomery!Fund!

Trusts!and!Foundalons!

Projected!Revenue!

£500,000!!

£1,180,000!!

£270,000!!

£840,000!!

£150,000!!

£500,000!!

£100,000!!

£100,000!!

£250,000!!

AGP*Capital*Funding*
South!Ayrshire!Council!

Crealve!Scotland!

HLF!

Sconsh!Government!

Charitable!Trusts!

Social!Investment!Scotland!

AGP!Fundraising!

EGF!

Ayr!Common!Good!

2012"13! 2013"14! 2014"15!

Amendance! 25,000! 55,000! 61,000!

Performances! 80! 270! 255!
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Annual*AWendance*and*Performances*By!March!2015!
!

Over!140,000!!

visits!

Over!600**
performances!

Over!10%*annual!!

amendance!

growth!

!
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Directly!created!employment!for!67*individuals.!Targeting!over!200*young*people!in!training!or!

education.!

230+!young*

people,!most!from!

socially!excluded!

and!deprived!

communities,!in!

theatre!and!drama!

work!and!100+*

older*people,!

mostly!with!

dementia,!

involved!in!memory!and!reminiscence.!

Culture:*Ayr*on*the*National*Map*

!
International!performers!and!companies!including:!National!Scottish!companies!(Ballet,!Theatre,!

Opera,!Jazz);!Zimbabwean!Dancers,!Moscow!Ballet,!Ballet!Cymru!and!Joan!Armatrading;!and!legends!

such!as!Chris!Barber,!Johnnie!Beattie,!Dorothy!Paul!and!Elaine!C.!Smith.!

47!
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0!

10!
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Individuals! Full!Time! Full!Time!
Equivalents!

Stage!Door!
Café!

AGP*Employment*

£93,600!!

£56,400!!

£36,000!!

£12,920!!

£91,000!!

£12,000!!

£10,400!! AGP*Volunteers*:*Annual*Value*£300K*
Ticket!Desk!

Stage!

Front!of!House!

Markelng!

Directors!and!Leadership!

Maintenance!

Fundraising!

30!
21!
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Theatre!

Degree!

Technical!
Theatre!

HNC!+!HND!

Technical!
Theatre!

NPA!

Technical!
Theatre!

Taster!

Workshops!

Training*and*Educa^on*
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Audience*Ranking*of*Local*Ameni^es*

!!

Enabling!Ayr’s!Borderline!Theatre!Company!to!tour!two!4*!shows!to!over!4,000!people!across!

Scotland!–!‘A!Slow!Air’!and!‘The!Straw!Chair’!–!and!taking!the!4*!Play,!Pie,!Pint!Summer!Panto!to!the!

Edinburgh!Fringe.!

****!“Richly(enjoyable”!The*Scotsman!(The!Straw!Chair)!

****!“Riveting…poignant”!The*Times!(A!Slow!Air)!

****!“It's(sassy,(it's(saucy(and(hoots(mon!”!The*Herald!(The!Pie"Eyed!Piper!of!Hamilton)!

Direct*Economic*Impact:*£1,800,000*a*year*

Audiences*rate*the*

Gaiety*as*the*key*asset*

in*the*Town!–!ahead!of!

nine!other!local!

amenities.!33%!rank!the!

Gaiety!first!–!the!next!

highest!rankings!at!first!

are!the!Robert!Burns!

Birthplace!Museum!and!

Ayr!Central!(both!10%).!

Over*50%!of!the!31!

Town!Centre!businesses!

we!consulted!with!

report!increased!

turnover!from!the!

Gaiety!being!open!–!

many!of!10%!or!more!–!

with!no!negative!

impact.!

£1.8*million*of*spend!with!£585K!direct!local!spend,!each!ticket!bringing!approximately!£11!

additional!spend,!and!1.5!local!multiplier.!
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!
Restoring!key!amateur!organizations!to!financial!viability!and!enabling!local!actors/entrepreneurs!to!

flourish.!

!
Boosting!civic!life:!performances!at!Festivals,!Town!Centre!development.!

! !
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2014:15*Accounts*

Formal!accounts!and!annual!report!as!submitted!to!the!Office!for!the!Scottish!Charity!Regulator!

(OSCR)!




















